February 2021 Syracuse Elfun Society Newsletter

In Memoriam

We have been saddened to learn of the deaths of the
following current or former members of the Syra-
cuse Elfun Society:

Robert E. Jenkins, 85, of Baldwinsville, NY
passed away peacefully on October 28" at Ellis
Hospital in Schenectady, NY.

John Donald "Jack" Reale, Sr., of Syracuse,
N.Y. passed away peacefully on Tuesday, No-
vember 24, 2020 at the age of 91.

Donald J. LaCombe, Ph.D, 88, of DeWitt,
passed away Friday, December 11, 2020 after a
short illness.

Richard J. Clark, 95, of East Syracuse went to
be with the Lord peacefully at home on Decem-
ber 19, 2020.

Ben J. McKittrick, died December 29, 2020 at
Elderwood in Liverpool.

Augustine A. ""Augie" Albanese, 93, passed
away Friday, January 1, 2021, in the comfort of
his own home, surrounded by his loving family.

Complete obituaries for local individuals may be
found online at Syracuse.com.

Social Events

Elfun Social Events are still on pause as we await
vaccines, and herd immunity, and the end of yellow/
orange zones, and ... and ...

Steve Auyer has done a wonderful job of keeping
the membership involved via newsletters and other
information. Carl and I never worked in Electronics
Park, but so enjoyed receiving the Christmas Greet-
ing.

As we progress into spring, we will attempt to or-
ganize some more Zoom presentations, perhaps
from some local non-profits and/or medical and in-
surance providers. You can participate live in these
meetings, or watch them later via the Syracuse Elfun
Society website and YouTube channel. We also plan
to hold the Annual Meeting as usual in May, also via
Zoom. Meanwhile, stay safe and well, and let's hope
for the day we will all gather together at some time
in the future.

Cindy Chermak

More Comments on
COVID-19

Since Cindy mentioned COVID-19, I thought that
I’d pass on a couple of e-mails that George Kirkpat-
rick (our 100-year-old member) sent in response to
that group e-mail that Elfun sent out when the group
at the NYS Fairgrounds began accepting reserva-
tions for vaccinations:

““Steve, thanks for the info on the COVID-19 vac-
cine. I was a little slow in follow-up and ended up
with a February 14th date for vaccination at the
State Fairgrounds. The Post-Standard indicated
there might be a second high density site, perhaps
sat the OnCenter? I’d like to have something better
than February 14™ so let me know of any develop-
ments. Thanks, George Kirkpatrick (January 12")”

“Steve, the outlook on the COVID-19 vaccine supply
is dismal. I had called Oswego Medical Center (10
George Street) a couple of weeks ago and left my
name, etc. and they called me Friday afternoon and
said they had an opening Saturday morning (for a
100 yarr-old) so | went up and now I’m vaccinated!!
When | got back to North Syracuse | had an e-mail
for an opening Monday morning at the OnCenter!!
Ho-hum, it never rains but, etc. Now | hope they
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save some Moderna vaccine for shot #2 in 4 weeks. |
recommend you be 100 years of age to apply.
George (January 19™)”

If what’s happening locally sounds disorganized,
news from other states makes it seem like we’re in
great shape compared to what folks in other states
are putting up with:

e Folks with reservations being turned away be-
cause the vaccine planned for them had been
used up on walk-ins with no reservations the pre-
vious day.

e Reservations being canceled because a scheduled
delivery of vaccine never showed up.

e Waits of hours on the telephone to even ask if
you can make a reservation.

e Reservation websites that crash partway through
the process.

Oops! Some of those have happened here.

In Case You Missed Them

Copies of the following articles which appeared in
THE WALL STREET JOURNAL were e-mailed as
PDF files to our membership. If you missed an arti-
cle, a request to the editor will get you a copy by re-
turn e-mail.

e October 29, 2020 - GE Cost Cuts Offset Engine
Drag

e November 25, 2020 - GE Plans More Cuts in
Jet Unit

e December 10, 2020 - GE to Pay $200 Million in
SEC Pact

e January 6, 2021 - GE Won't Claw Back Pay
From Former CEO

Neal Moves To Florida

During the January 8, 2021 meeting of the Board of
Directors of the Syracuse Elfun Society, the follow-
ing letter was read:

January 8, 2021 Syracuse Elfun Society
Board of Directors Meeting

“Effective 1 January, 2021, | am resigning from the
Syracuse Elfun Society Board of Directors. Due to
events of this past year, namely Covid-19, | have
been living with my son here in Florida and as of the
first of December have become a Florida resident.

This was my plan for several years, although I had-
n’t expected to execute that decision this soon.

I, as well as many others, have missed Cindy’s so-
cial extravaganzas and Marv’s work parties this
past year and | will miss them in the future. Hopeful-
ly the opportunity for social interactions of the GE
and Lockheed friends, which the Syracuse Elfun So-
ciety offers, will continue for many more years.

| intend to remain a paying member and would ap-
preciate any hard copy information sent to my Flori-
da address. Steve’s ““newsletter’” can still be sent
electronically. My e-mail and phone number have
remained the same — nealschantz@gmail.com, (315)
546-5524.”

We’ll miss you Neal!

Chairman’s Column

2021 is the craziest year I have ever experienced,
and we are only one-month in. The one thing I can
be certain of is that this period of uncertainty will
carry on into the near future. Stay safe and practice
social distancing. The Syracuse Elfun Society will
continue to hold off on in-person events knowing we
will be able to get together soon enough. As I men-
tioned in the last newsletter, call one of your fellow
Elfuns on the phone and wish them well. We are go-
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ing to have our May Annual Meeting remotely on
Zoom and will announce a date and time soon, leav-
ing time at the end for member’s questions and an-
swers. If you know what you are going to ask ahead
of time, write down your questions and email them
to me at carlchermak(@gmail.com. This will give us
time to prepare thoughtful answers.

GE Stock’s 2020
Performance

If, back in 2019, someone had shown you the fol-
lowing chart as a prediction of how GE stock would
perform in 2020, your response would probably be
something like: “What the hell is going to happen in
February and March?”

Of course, we now know that COVID-19 hit in Feb-
ruary. Of GE’s three major business areas: Aviation,
Power and Medical, Aviation which was still strug-
gling with a reduction in sales because of Boeing’s
problems with the 737-MAX aircraft, was then hit
with additional problems as airlines around the
world cut back flight schedules, purchases and
maintenance.

Your next question could be: “But a lot of compa-
nies were hurt by COVID-19, how does GE’s per-
formance compare to theirs?”” So, while there are
many measurements of how companies are perform-
ing, overall, the Dow Jones Industrial Average
(DJIA) is supposed to be representative of manufac-

turing firms. GE’s performance is compared to that
of the DJIA below:

GE and the DJIA took roughly the same “hit” when
the nature of the COVID-19 pandemic became
known and the nation went into a shutdown. The
DIJIA slowly climbed back to end 2020 with a small
gain for the year. GE struggled with the problems at
GE Aviation but the changes in that business area
began to take effect and GE stock ended 2020 down
about 10% for the 2020.

Since GE Aviation was so impacted by problems in
the airline industry, how well did GE perform rela-
tive to that industry? Dow Jones also has an index
that tracks the performance of US airlines
(DJUSAR). When you compare GE’s 2020 perfor-
mance against the DJUSAR index, the similarities
are evident, with GE pulling ahead of the DJUSAR
by about 20% by the end of 2020.

2020 was a tough year for GE for a number of rea-
sons but it appears that under the management of
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Larry Culp’s new team the company has put many
of the Immelt issues behind it. We hope!

Speaking of the
Boeing 737

This plane has an interesting history, and one that
intertwines with GE Aircraft in many ways.

The Boeing 737 was designed as a 2-engine, short
haul passenger plane with a range of about 2,000
Nm (nautical miles). The first model, the 737-100
was introduced in 1967 and was wildly unpopular —
selling only about 30 aircraft. Boeing introduced the
737-200 the following year with about a 30% in-
crease in flying range, and sold over 1,000 of this
model.

The Pratt&Whitney JT8D-7 engine used on the first
two 737 models was a “low-bypass engine” which
meant that almost all of the air entering the jet en-
gine passed through the combustion chambers and
turbine stage of the engine before being exhausted.
While this concept was popular with military en-
gines it had reduced efficiency, and thus higher op-
erating costs than a “turbofan engine” which had a

larger compressor stage at the entrance to the engine
with more of the air entering the engine bypassing
the combustion chambers and providing better thrust
and higher efficiency.

GE had been a major player in the military jet en-
gine market since World War 2 but had been only
marginally successful in getting into the commercial
market in the 1950’s and 1960’s. In 1971 GE and
Safran (formerly Snecma) of France formed a joint
venture to pursue the commercial jet engine market.
GE brought core engine technology to the joint ven-
ture and Safran brought compressor-stage fan tech-
nology. The CFM engines, as the joint venture was
named struggled to enter the commercial market,
receiving their first orders in 1979 for their CFM56-
2 turbofan engine.

GE really wanted to replace the P&W JT8D-7 en-
gines on the 737-200 with CFM56-3 engines on the
737-300, 400, 500 series that Boeing was develop-
ing. The problem was that the CFM56-3 turbofan
design had a larger air intake because of the fan, and
Boeing did not want to change the basic fuselage/
wing design which meant that the larger engine
would not meet ground clearance requirements.

By redesigning the engine attachment to the wing
and the shape of the engine air intake cowling the
CFM56-3 engine could meet the ground clearance
(barely) and GE could propose their engine for the
Boeing 737-300,

400, 500 series.

Ever wondered

why you see 737

engines where the

bottom of the in-
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take cowling is flattened? That’s why.

So, GE beat Pratt& Whitney on price/performance,
won the competition, and has provided all the jet
engines, over 9,500 to date, for all Boeing 737 series
aircraft since 1984!

The CFM-56 engines were used through the Boeing
737-600, 700, 800, 900 series with the higher effi-
ciency LEAP-1B and LEAP-1B27 engines being

used on the 737-900ER and 737-MAX Models. The
737-MAX series of aircraft is certainly a little differ-
ent than 1967’s 737-100.

More Photos From
The Archives

We’ve run across more photos from the archives of
the GE Photo Lab and they appear on the following
pages. Want a copy of the image file for any particu-
lar photo? E-mail the newsletter editor.

737-MAX Series

-

Position Individual
Chairperson Carl Chermak
Treasurer Joe Kinzel
Webmaster/DB Bob Ruth
Communications Steve Auyer
Seniors Fred Wenthen
Social Events Cindy Chermak
Work Projects Marv Hahn
At Large open
At Large Ray Terry
At Large Nick Vaccaro
\ At Large Pete Scalzo

Syracuse Elfun Society Board of Directors

SyracuseElfunSociety.org

E-mail Phone

315-637-0380
315-303-7347
315-451-0685
315-451-7359

CarlChermak@gmail.com
jakinzel@msn.com
RuthRob@msn.com
Steve.Auyer@gmail.com
Fred.Wenthen@gmail.com private
315-637-0380
315-699-2621

Chermak@msn.com

MarvH@twcny.rr.com

raygterry@gmail.com 315-677-3008

nvaccaro@twcny.rr.com 315-457-3632
none 315-457-0598
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